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Contact Intrinsic Today.  Find out how we can help you succeed.

Benefit from CLARITY

Increase sales up to 15%

Improve cash flow

Sustain service increases 
of 3 percentage points, or 
more

Reduce Inventory 
commitment by 20-50% to 
support current sales

Reduce carrying costs and 
put 2% or more right to the 
bottom line

CLARITY’s unique 
combination of features  
help you succeed:

Evaluate Inventory Scenarios 

then Execute

Identify Most Profitable Rate 

for Inventory Turns 

Ideal Demand Forecasts for 

Every Item 

Individual Safety Stock by 

Item

One solution for 
measuring performance, 
evaluating what-ifs and 
getting the job done daily.

Companies have long managed 
replenishment by making the 
trade-off between customer 
service goals and corporate cash 
and profit needs. 

CLARITY Replenish improves 
management of both by enabling 
companies to service customers 
at superior levels, while 
maintaining inventory levels that 
minimize cash requirements.

Better Buying

By managing inventory at the 
item and location level, CLARITY 
let’s you focus on managing your 
inventory as a strategic tool, 
rather than a tedious bother.  Our 
solution provides:

Accurate, self-adjusting 
forecasting

Safety Stock optimized for 
every item 

Better, smarter buying with 
orders optimized for profit

Daily analysis of stock status 
to assure timely ordering

Individual order points and 
order up to levels

Economic analysis at the 
item, vendor and order level 

CLARITY Replenish provides the 
kind of features that until now 
were reserved for only the largest 
companies.

CLARITY manages the specifics 
for thousands of items so you can 
focus on managing your business.  
Imagine managing your inventory 
to maximize sales, cash flow, and 
customer service.

Look Before You Leap

CLARITY Replenish goes beyond 
advanced forecasting, economics 
analysis, and complex safety 
stock calculations to assure that 
all of those advanced techniques 
can be leveraged.

The Performance management 
tools in CLARITY Replenish allow 
companies to understand the 
impact of maintaining or changing 
the level of their inventory, 
customer service goals, cash flow 
requirements and other key 
measures, and execute against 
that understanding.

Making it Happen

Your ROI is delivered by the 
people who do the work every 
day. By providing education, 
workflow support and a satisfying 
experience for the users, we 
assure that ROI is a reality for our 
clients.

Planners and Buyers have a job to 
do...we’ve done it ourselves. To 
help your people assure success, 
we insert profit-driven processes, 
and work-flow support every step 
of the way. 

Success is managing your inventory as a profit 
center, rather than a necessary evil.

Increase sales, reduce inventory costs and 
generate growth fuel for your company



You may stock thousands of items in every location.  Your people want to focus on those orders and items 
that are most important today.  CLARITY Replenish lets buyers’ focus their daily tasks by using exception 
management and business rules to prioritize the actions required every day.  Additionally, when forecasts 
are updated, the system prompts buyers to focus on those items with exceptional demand to assure that 
you are accurately predicting customer desires.  For every location, every day CLARITY Replenish:

 Tells buyers which purchase orders to place with vendors today, to assure customer satisfaction

 Identifies which orders need expediting or other action

 Points out overstock and stockouts to be reviewed and managed

 Provides performance metrics that let buyers and management identify opportunities for 
improvement 

The user home page allows buyers to come to one place to manage their daily activities.  

Throughout the system, graphics allow the users to easily identify potential issues, actions and patterns 
that guide their work.  This system, designed by buyers for buyers really allows your people to do the 
work that is of the greatest benefit to you and your customers.


