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CLARITY Collaborate

Collaboration is Key

-

CLARITY’s unique
combination of features
help you succeed:

The power to increase
revenue, reduce costs
and please each and
every consumer...in
this partnership,
everyone wins.
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Even children can tell you what they want and
help you assure that they get it.

Imagine your trading partners in that role.

...and the benefits you could see are not child’s play.

In order to maximize sales and
customer service, and minimize
cash tied up in inventory,
companies not only need to plan
and execute superbly, but also
involve their trading partners
through collaboration.

CLARITY Collaborate gives
retailers, distributors ant their
trading partners the power to
increase revenue, cash flow and
profit by managing their
inventory to ensure the optimum
quantity of in every location.

Better Inventory Management

Companies have long managed
inventory by making the trade-off
between customer service goals
and corporate cash and profit
needs.

CLARITY improves management
of both by enabling retailers,
wholesalers, and their trading
partners to provide superior
service levels, while maintaining
inventory levels that minimize
cash requirements.

Managing what you Measure

Collaboration is Key

Intrinsic provides a unique toolkit
that allows companies to use
CPFR standards for collaboration
on forecasts, supply and
replenishment. We can enable
your vendors to help you improve
your inventory effectiveness, and
our decision support and
performance management tools
enable you to make sure it
happens.

At Intrinsic we not only offer
technology solutions, but also
practical expertise in CPFR
collaboration from working with
collaborative planning experts like
ACE Hardware. Our knowledge of
what makes CPFR and
collaborative planning successful
helps companies capitalize on the
opportunities in their supply
chain.

We can show you how to get the
most from your trading partners.
Our people have been enabling
true collaboration longer than
anyone.

The CLARITY suite goes beyond advanced forecasting, complex safety stock

calculations and information sharing to assure that all of those advanced
techniques can be leveraged into a decision support and performance
management tool. The performance management tools in CLARITY allow

companies to use what-if analysis to understand the impact of maintaining or

changing the level of their inventory, customer service goals, cash flow

requirements and other key measures, and then change daily execution to

capitalize on that understanding.

Contact Intrinsic Today. Find out how we can help you succeed.



CLARITY Collaborate Screenshots:

The Home Screen directs users to the most important tasks and can prioritize orders based on impact to
customer service:
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The Order Summary Screen shows the detail of the orders that CLARITY Collaborate automatically recommends based
on the stock status at each customer location.
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